COUNCIL REPORT

Meeting Date: June 23, 3009

Subject: Resource Officer Position — Father Mercredi High School

APPROVALS:
Cherie Cormier, Senior Manager, Contracts and Integration, RCMP"
Kelly Kloss, Deputy Chief Administrative Officer
Rodney Burkard, Chief Administrative Officer

Administrative Recommendation(s):

1. THAT the Municipality enter into an agreement with Fort McMurray Catholic Schools to
provide a School Resource Officer to Father Mercredi High School; and

2. THAT the position be funded equally between the Fort McMurray Catholic School Board
and the Municipality.

Summary:

Since September 30, 2006, there has been a School Resource Officer at Father Mercredi
Community High School. The pilot agreement between the Municipality and the Fort McMurray
Catholic Schools expires June 30, 2009 and Administration has received a request from the Fort
McMurray Catholic Schools to continue with the position on an ongoing basis.

Background:

In May 2006 Council entered into an agreement with the Fort McMurray Catholic Schools to
provide a School Resource Officer until June 30, 2009. The agreement is up for renewal.

In a letter to Administration dated June 2, 2009, the Fort McMurray Catholic Schools request a
continuation of the agreement to provide a School Resource Officer to Father Mercredi High
School on an ongoing basis. Currently the position works with youth within the high school to
develop relationships with students, and aids in the identification and deterrence of crime.

The School Resource Officer position at Father Mercredi High School has been very successful
from both a Municipality and School perspective. During the past school year (2008/2009), the
School Resource Officer was available to students to answer questions about recruitment for high
school students who were interested in a policing career, acted as a confidant to students who
needed someone to listen to them and offer advice, helped in situations dealing with bullying and
other social situations by acting as a youth mentor as well as handling 102 complaints and issued
52 violations on items related to policing matters.

Budget/Financial Implications:

The actual costs associated with a member of the RCMP are determined by the Municipal
Policing Agreement. In 2006, the complete cost of providing and equipping an RCMP member
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was approximately $125,000 per year. Currently in 2009 it is approximately $128,000. The Fort
McMurray Catholic Schools would pay 50% of the cost, with the remainder being paid by the
Municipality. The Municipality’s portion is currently part of the base RCMP budget.

Rationale for Recommendation(s):

The Municipality and the Fort McMurray Catholic Schools agree that the School Resource
Officer position at Father Mercredi Community High School is of great benefit to both
organizations. Continuation of the agreement signifies a strong commitment to proactive
community policing.

Attachments:

Att 1 — Letter from Fort McMurray Catholic School Board
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